
Selectmen’s Minutes 
October 1, 2019 

4:00 p.m. 

 

Present: Tony Palminteri, George Donovan, Glenn Dochtermann 
Absent: No one. 
Others Present:  Fred Holt, Jimmy Allaire, Bob Tripp, Joyce Wood, and Tammy Bellman 
 
Bob Tripp, Assessor – Proposed 2020 State Valuation and Municipal Valuation Report 
(MVR) – Bob reviewed the MVR with the Board noting that the there was an 8.9% or 
$2,670,000 increase in valuation for Alfred. York County average increase was only 7% 
in valuation. Bob will put together the six communities comprising RSU #57’s 
increase/decrease from 2019’s valuation to assist in preparing for Alfred’s portion of the 
school budget. The increase that Alfred had this year will most likely affect the town’s 
contribution portion to the school budget. Glenn Dochtermann made the motion to sign 
the MVR with George Donovan seconding and a unanimous vote in favor.  The MVR 
was signed by all three Selectmen. 
 
Public Comment  
None received to this point. 
 
Minutes 
The minutes of the September 24, 2019 Selectmen’s meeting were read. Motion was 
made by George Donovan to accept as presented. Glenn Dochtermann seconded the 
motion. All voted in favor. 
 
Warrants 
After review of the warrant, motion was made by George Donovan to approve and sign 
them as submitted.  Glenn Dochtermann seconded the motion and all voted in favor to 
approve and sign. The warrants were signed.  
 
Acceptance & Appropriations of Funds 
Income was accepted and appropriated after the motion from George Donovan and 
second by Glenn Dochtermann. There was a $50 donation to the Brothers Beach from 
the Hunter Safety Program and $120 to Park and Rec Department.  The appropriations 
were then signed. 
 
Old Business 
Tony requested that Joyce and Tammy notify John Lord to take the fence down at the ballfield 
before snow is here. Donna Pirone will provide pictures of the Keywood Manor roads that have 
been re-tarred, culverted and stripped for use on the town website. Fred provided the current 
contract per mile of plowing cost to be $7,400.  This dollar amount will be utilized on the Colin’s 
Meadow road length determination for added plowing cost if it is added as a town road. Leah 
Rachin is currently reviewing the documents from the last Selectmen’s meeting. Fred notified 
the Board that he did check with numerous individuals and they are not interested in shoveling 
the Library or the town hall walkways. It is currently done by Jon Lord when he comes through 
to plow the parking area. 
 
New Business 



Zoning Board of Appeals Resignation – Scott DeWolfe has resigned from the ZBA.  George 
Donovan made the motion to accept and send a thank you to Scott DeWolfe and seconded by 
Glenn Dochtermann.  All voted in favor. 
Dave Lowe – email regarding the Trio conversion to SQL – Dave Lowe, IT, has been 
corresponding with Trio for the conversion and training of the Alfred employees.  A training will 
be set-up for a time when the town hall is closed.  Fred and Tammy will work on compiling a 
couple of dates for the training. 
Timesheet Revision – Tammy provided an overview for the timesheet revision.  Tony 
Palminteri made the motion to approve the new timesheet and George Donovan seconded the 
motion. All voted in favor. 
Freedom of Access Training Memo and Certification Form – Tammy provided an overview 
of the latest requirements for appointed and elected officials in receiving the Freedom of Access 
training for those now included.  Glenn Dochtermann made the motion to include everyone on 
the list to complete the process.  George Dochtermann seconded the motion with all voting in 
favor.  Tammy will email the list of current appointed and elect individuals involved.  
Website request for change(s) Form – Tony Palminteri made the motion to use the new 
Request for Website changes form. George Donovan seconded the motion with all voting in 
favor. 
Fred Holt – There will be a conference call on October 15, 2019 with Standard and Poore 
regarding the town’s financial rating. He requested that a Selectmen be in attendance. 

Correspondence 
Journal Tribune to end 135 year run – the Journal Tribune will be no longer 
publishing after October 12, 2019. 
 
Any Other Business 
Casella will be taking Joyce Wood, Donna Pirone and Tammy Bellman out to lunch on 
October 16, 2019. 
 
Tony Palminteri read the thank you note from Joyce Wood on the dedication of the 
Joyce Wood’s Garden. 
 
Public comment  
None received. 
 
Pending Issues 
 
Adjournment 
 
Tony Palminteri made a motion to adjourn the meeting at 4:43pm and second was 
made by Glenn Dochtermann.  All voted in favor. The meeting was adjourned. 



Selectmen’s Minutes 
October 3, 2019 

8:00 a.m. 

 

Present: Tony Palminteri, George Donovan, Glenn Dochtermann 
 
Absent: No one. 
 
Others Present:  Tammy Wells, Fred Holt, Joyce Wood, and Tammy Bellman and Lisa 
Cook 
 
The Journal Tribune was notified at 3:35pm on October 2, 2019 of the special 
Selectmen’s meeting. 
 
George Donovan called the meeting to order at 8:05am. 
 
Public Comment  
None received to this point. 
 
Minutes 
 
Warrants 
 
Acceptance & Appropriations of Funds 
 
Old Business 
 
New Business 
 
Town Clerk Resignation – A Written resignation was read.  Donna Marie Buckley resigned for 
personal reasons on Tuesday, October 1, 2019 at 7pm.  Glenn Dochtermann made the motion 
to accept her resignation.  George Donovan seconded the motion. All voted in favor. 
Appointment Papers for Interim Town Clerk and Deputy Interim Town Clerks – Joyce 
explained the need and requirement to appoint an interim Town Clerk and Interim Deputies.  
After discussion, Glenn Dochtermann made the motion to appoint Lisa Cook as Interim Town 
Clerk; and three Interim Deputy Town Clerks, Joyce Wood; Patricia Smith; and  Sheila 
Chalmers. George Donovan seconded the motion. All voted in favor. The appointment 
Certificates were signed by the Board. These appointments are through November 30, 2019. 
Appointment Papers for Interim Registrar of Voters and Deputies Interim Registrar of 
Voters - Joyce explained the need and requirement to appoint a Registrar of Voters and 
Deputies. After brief discussion, Glenn Dochtermann made the motion to appoint Lisa Cook as 
Interim Registrar of Voters and Joyce Wood and Sheila Chalmers as Interim Deputy Registrar of 
Voters. George Donovan seconded the motion. All voted in favor. The appointment certificates 
were signed by the Board. 

Glenn Dochtermann, Dedimus Justice swore Lisa Cook in as Interim Town Clerk and 
Interim Registrar of Voters.  
Town Clerk Revised Job Description – Glenn and George discussed the changes to the 
proposed Town Clerk job description. Glenn Dochtermann made the motion to approve the 
new Town Clerk job description as written. George Donovan seconded and all voted to 
approve. 



 
Fred Holt provided an overview of what had taken place on Tuesday with the 
employees and how they agreed to assist Lisa Cook as she takes on the responsibilities 
of the Interim Town Clerk.  All have agreed to step up and assist anyway possible. Pat 
Smith has also agreed to assist more on voting day.  
 
Tony Palminteri arrived. 
 
Tony was provided an overview of the meeting thus far. 
 
Tony requested to revisit the Town Clerk Job Description. Suggestion were made to the 
proposed job description both grammatical changes and verbiage. George Donovan 
made the motion to revisit and accept the changes as noted on the job description.  
Glenn Dochtermann seconded and all approved.  Joyce and Tammy will make the 
changes as proposed. 
 
Tony welcomed that idea that the two positions (Town Clerk and Tax Collector) will 
remain separate, but will be required to cross train in both positions. –Glenn and 
George agreed. 
 
Tony Palminteri made the motion to approve Fred Holt’s plan with newly appointed 
officials and all available personnel stepping up so coverage is provided until the next 
town clerk is hired.  George Donovan seconded and all approved. 
 
Discussion of Town Clerk Position and Ad – The ad for the Town Clerk position was 
reviewed.  George Donovan made the motion to change the application date to October 31, 
2019. Glenn Dochtermann seconded and all agreed.  The ad will be placed on October 
12, 2019 in the Journal Tribune along with posting in the Smart Shopper and on the 
Town Clerk Association website and on the MMA job site.  Tammy and Joyce will take 
care of this piece. 
 
Fred Holt noted that the Interim Town Clerk should be compensated at the current Town 
Clerk rate of pay until the new clerk is hired.  George Donovan made the motion to 
approve the compensation of the prevailing Town Clerk pay until the new one is hired. 
Glenn Dochtermann seconded and all approved.   

 
Correspondence 
 
Any Other Business 
 
There is a voting equipment training on October 9, 2019 in Augusta for the equipment 
being utilized on November 5, 2019. The Selectmen suggested that Lisa, Joyce, 
Tammy, and John Cook as Voting Moderator, attend the training. Lisa and Joyce will 
coordinate. 
 
Public comment  
None received to this point. 
 
Pending Issues 



 
Adjournment 
 
George Donovan made a motion to adjourn the meeting at 8:51am and second was 
made by Glenn Dochtermann.  All voted in favor. The meeting was adjourned. 



Town of Alfred 
Selectmen’s Minutes 

October 8, 2019 
4:00 p.m. 

 

Present: Selectmen: Tony Palminteri, Chairman, George Donovan, Glenn Dochtermann 
 
Others Present:  Ken Gerry, Tom Holland, Fred Holt, Jimmy Allaire, Joyce Wood, and 
Tammy Bellman 
 
Chairman, Tony Palminteri called the meeting to order at 4:00pm. 
 
Public Comment  
None  
 
Minutes 
 
Glenn Dochtermann made the motion to approve the minutes of October 1, 2019.  
George Donovan seconded and all voted in favor. 
 
Glenn Dochtermann made the motion to approve the minutes of October 3, 2019.  
George Donovan seconded and all voted in favor. 
 
Warrants 
 
George Donovan made the motion to approve and sign the warrants. Glenn 
Dochtermann seconded the motion, all voted in favor.  The warrants were signed. 
 
Acceptance & Appropriations of Funds 
 
Kash for Kans in the amount of $933.90 for Fueling for February and $61.85 from P&R 
movie night for Park and Rec were received. Glenn Dochtermann made the motion to 
approve and sign the appropriation of funds. George Donovan seconded the motion, all 
voted in favor.  The appropriations were signed.  
 
Old Business 
 
Colin’s Meadow Snow Plowing – Fred Holt provided the Selectmen with the cost per mile to 
plow Colin’s Meadow if it is accepted as a town road. Fred determined the cost per mile by 
dividing the cost of his agreed upon contract for the 2019/2020 snow season with the number of 
plow able roads mileage. Equaling $7,439 times the length of Colin’s Meadow Road, 0.32 miles 
equaling $2,380.  This amount would be added to the existing contract once the road has been 
accepted by the Special Town meeting. Fred will contact Seth McCoy’s Excavation and 
Trucking. George Donovan made the motion to put the additional finds on the warrant for 
the Special Town Meeting. Glenn Dochtermann seconded and all voted in favor. 
MMA Property and Causality – Pending Inspection Item – Tony reviewed the 
pending inspection items.  Jimmy relayed that the Minnelli’s did not have a problem with 
the Town using their yard to have the trees trimmed.  Bartlett Tree Removal had 
provided an estimate of $2,800.  Tony suggested that an additional estimate would be a 
good idea to be able to compare them.  Jimmy will obtain the second estimate. 



Pictures – Joyce Wood will take pictures at Keywood of the road repair having been 
completed – on Wednesday. 
Fence – Jon Lord will be reminded of removing the fence at the ballfield before snow 
flies. 
 
New Business 
 
Revised Job Descriptions – Registrar of Voters, Secretary/General Assistance Agent. 
And Deputy Town Clerk – Tony would like to have added to ALL job descriptions that in the 
absence of the Administrative Assistant their designee will be the supervisor. All concurred. The 
changes will be made to ALL of the job descriptions and returned for approval on October 15, 
2019. 
Town Clerks End of Month Report for September – Tony reviewed the activity on the 
September Town Clerk’s report. 
Election Worker/Ballot Clerk Appointment – Tony Palminteri made the motion to appoint 
Joseph A. Riendeau as Election Worker/Ballot Clerk. Glenn Dochtermann seconded and all 
voted in favor. 
Assessor’s 801 Form – Tony Palminteri signed the 801 form for CMP Personal 
Property Taxes. 
Beaver Issue – With Ken Gerry and Tom Holland in attendance the Board decided to 
discuss the potential beaver dam concern - Glenn Dochtermann had been contacted by 
Ken Gerry regarding the stream being down so much near the Shaker Pond Bridge.  
There will be drone pictures taken today to determine and locate a potential beaver 
dam. Ken reported that he had spoken to Kathy (Bunganut Dam Controller) about this 
also. The Selectmen agreed to keep all parties in communication. 
Assessor – Veteran Exemption –Tony Palminteri made the motion to sign the 
Veterans Exemption.  Glenn Dochtermann seconded the motion all voted in favor. 
Discussion: Officials page of the Code Book – After a brief discussion on the 
numerous changes that would be required yearly it was decided that Tammy would 
keep the front page up-dated as needed. 
Resignation – Planning Board and Zoning Board of Appeals Secretary – Tony read 
Linda Fleming-Vaughn’s resignation. Tony Palminteri made the motion to accept the 
resignation.  Glenn Dochtermann seconded and all voted in favor. Tony Palminteri 
made the motion to sign the thank you letter for Linda. George Donovan seconded and 
all voted in favor.  The letter was signed. 
 
Any Other Business 
 
TRIO Up-date – Fred provided an overview of the Motor Vehicle Agent Fee increase.  
Fred assisted Michelle Lord to up-date the system.   
 
 
 
 
 
Correspondence 
 
MDOT Culvert Replacement – MDOT provided information on replacing a culvert that 
has a potential for historical significance.  The Board looked at the email from MDOT. 
Public Hearings will be held by the D.O.T. prior to any work being done. 
 



Public comment  
None  
 
Pending Issues 
 
 
Adjournment 
 
Tony Palminteri made a motion to adjourn the meeting at 4:50pm and second was 
made by George Donovan.  All voted in favor. The meeting was adjourned. 



Town of Alfred 
Selectmen’s Minutes 

October 15, 2019 
4:00 p.m. 

Present: Selectmen: Tony Palminteri, Chairman, George Donovan, and Glenn Dochtermann 
 
Others Present:  Fred Holt, Bob Tripp, Jimmy Allaire, Joyce Wood, Luana Crawford, and Tammy 
Bellman 
 
Chairman, Tony Palminteri called the meeting to order at 4:00pm. 
 
Robert Tripp, Assessor – Maine Tree Growth Renewal (2 parcels) and Tree Growth Withdrawal 
Penalty – Tony Palminteri made the motion to sign the Tree Growth Renewal papers for the two 
parcels. Glenn Dochtermann second the motion and all voted in favor. Documents were signed.  
Tony Palminteri recused himself from the Tree Growth Penalty discussion and voting due to a 
relationship to the land owner. Bob explained the tree growth penalty due to removing five acres from 
a much larger lot currently in tree growth. The calculated amount for the penalty on the five acres 
being withdrawn from Tree Growth is $600.00.  The penalty is based on the value of the land in tree 
growth vs out of tree growth.  George Donovan made the motion to sign the tree growth withdrawal 
papers. Glenn Dochtermann seconded and both voted in favor. The document was signed by 
Selectmen Donovan and Dochtermann. 
 
Public Comment  
Luana Crawford asked about the decision from the attorney on Colin’s Meadow. Jim Allaire 
commented that it was still in the hands of the attorney and a decision should be received this week.  
He will follow up with her. 
 
Minutes 
 
Glenn Dochtermann made the motion to approve the minutes of October 8, 2019.  George Donovan 
seconded and all voted in favor. 
 
Warrants 
 
George Donovan made the motion to approve and sign the warrant. Glenn Dochtermann seconded 
the motion, all voted in favor.  The warrant was signed. 
 
Acceptance & Appropriations of Funds 
 
Park & Rec through on-line registration received $140.00 for the basketball program registration and 
the Historical Committee received a donation of $24.00 towards the Museum account. Glenn 
Dochtermann made the motion to approve and sign the appropriation of funds. George Donovan 
seconded the motion, all voted in favor.  The appropriations were signed.  
 
 
 
 
Old Business 
 



It was reported that Chris Hill emailed the results of his investigating the beavers by drone and no 
beaver dam was located. Jim noted that kayakers had to portage around it. The dam was suspected 
to be located beyond Cranberry Lane. No action was needed. 
 
Mr. Palminteri reported that Erik Grove was able to spray the invasive species along the roadsides as 
requested.  Because the Apple Festival was going on, one section on Back Road was not 
accomplished.  Southern Maine Forestry Services has submitted a bill for the work completed in the 
amount of $825.00. The Board reviewed the pictures and the invoice submitted. 
 
Jim Allaire reported that the Assessor’s office is ready for the wiring to be put in, the framing has been 
completed and is ready for inspection by a third party CEO. 
 
Jim Allaire reported that the Transfer Station heat pumps are in and working; a diverter on the roof 
and a 5’ Jersey barrier will be placed in front of the exterior unit – both are for protection of the 
exterior unit. Joyce will ask Jon Lord to order a 5’ jersey barrier. The diverter and a diverter for an 
exterior light will be built and installed by Paul Gendreau. 
 
Steve Dochtermann picked up a leaf blower for use at the transfer station.  This piece of equipment 
will allow the transfer station to be better maintained. 
 
New Business 
 
Appointment Certificate - Planning Board Member – After a brief discussion, Tony Palminteri 
made the motion to appoint Elissa Brewster to the Planning Board.  George Donovan seconded the 
motion and all voted in favor. 
Revised Job Descriptions – The Board read the proposed job descriptions for Deputy Treasurer, 
Deputy Town Clerk, Deputy Tax Collector, Deputy Registrar of Voters, Code Enforcement 
Officer/Plumbing Inspector, Administrative Assistant to the Board of Selectmen, Human Resource 
Officer,  Registrar of Voters, Secretary/General Assistant Agent, Tax Collector, Town Clerk, Transfer 
Station Sub, Transfer Station Attendant, Transfer Station Supervisor, Transfer Station Treasure Chest 
Attendant, Treasurer.  Tony Palminteri made the motion to accept the revised job descriptions. Glenn 
Dochtermann seconded the motion and all voted in favor.  
Tax Collector’s End of Month – September – The Board reviewed the September 2019 report.  
Library Minutes – October 7, 2019 – The Board reviewed the minutes from the October 7, 2019 
Board of Trustees meeting. Joyce or Tammy will notify Dominique about utilizing Jim Allaire and his 
expertise regarding any repair work to be done to the library. 
Interim Town Clerk – Notice to Treasurer – Tony Palminteri made the motion to sign the Notice to 
the Treasure for the Interim Town Clerk appointment. Glenn Dochtermann seconded the motion and 
all voted in favor. The document was signed. 
A-Copi - Non-Appropriation Addendum – Fred provided an overview of the A-Copi Non-
Appropriation Addendum for the lease of the copying equipment.  Tony Palminteri made the motion to 
sign the addendum. Glenn Dochtermann seconded the motion and all voted in favor. The document 
was signed. 
Quarterly Groundwater Nitrate Testing Results – The Board reviewed the Alfred Water District 
nitrate study. 
 
Any Other Business 



Road Information - Stephen Gile will be covering while Jon Lord is on vacation.  Chris Carpenter has 
been contacted to see if the Fire Department, if needed, would be able to assist with branches and 
debris left in the roadways after the possible fall nor’easter.  Chris has confirmed that the fire 
department will assist. 
 
Coversheet for the Code Books – The Board reviewed the coversheet for the Code Books that 
Tammy had created. They noted this would be easier to change as the need arises. 
 
Dana Libby – has almost completed the revisions to the Tax Maps.  He will be sitting with Bob Tripp 
and Jimmy Allaire soon to determine the Zoning Districts lines. 
 
George Donovan asked about the Zoning Board of Appeals hearing. The applicant was denied.  It is 
not allowed in that zoning district. 
 
Junkyard Permits – Tammy reviewed the Junkyard Permits Public Hearing and notices for November 
12, 2019.  The time determined was 5pm so that the owners would be able to attend. Tony Palminteri 
made the motion to send letters out to the junkyard vendors for November 12, 2019 at 5pm and cc 
the CEO for his inspection prior to the public hearing.  George Donovan second the motion and all 
voted in favor.  The letter was signed. 
 
The Board was reminded of the October 30, 2019 SMPDC Client Seminar taking place in Sanford. 
 
Correspondence 
None 
 
Public comment  
None  
 
Pending Issues 
Branches overhanging Town Hall – Jimmy Allaire obtained additional estimates for the removal of 
the overhanging tree branches/limbs. The estimates are: Abbott Hill Tree Service; McCann Tree 
Care, Inc. and Bartlett Tree Experts.  Jimmy suggested that Abbott’s estimate was based on a full day 
of work but they thought that the work could be done in less time. Jim Allaire recommend Abbott Hill 
Tree Service. Glenn Dochtermann made the motion to go with Abbott Hill Tree Service for the 
removal of the tree limbs. George Donovan seconded the motion and all voted in favor.  Jimmy Allaire 
will contact Abbott Hill Tree Service to schedule the work. 
 
Adjournment 
 
Tony Palminteri made a motion to adjourn the meeting at 4:55pm and second was made by Glenn 
Dochtermann.  All voted in favor. The meeting was adjourned. 



Town of Alfred 
Selectmen’s Minutes 

October 22, 2019 
4:00 p.m. 

Present: Selectmen: George Donovan, Vice-chair and Glenn Dochtermann 
 
Absent: Tony Palminteri, Chairman 
 
Others Present:  Luana Crawford, Fred Holt, Jimmy Allaire, Joyce Wood, and Tammy Bellman 
 
Vice-Chairman, George Donovan called the meeting to order at 4:00pm. 
 
 
Public Comment  
Luana Crawford asked about the decision from the attorney on Colin’s Meadow. Joyce Wood 
commented that it is has been reviewed by the Town attorney and a letter/memo will be provided to 
Jimmy tomorrow.  Joyce noted that she will have Jimmy will follow up with her. 
 
Minutes 
 
Glenn Dochtermann made the motion to accept the minutes of October 15, 2019 as written.  George 
Donovan seconded and all voted in favor. 
 
Warrants 
 
Glenn Dochtermann made the motion to approve and sign the warrants. George Donovan seconded 
the motion, all voted in favor.  The warrants were signed. 
 
Acceptance & Appropriations of Funds 
 
Park & Rec received $120.00 for the basketball program registration and $97.00 was received from 
the PILT, settlement from 2016-2017 forestry class action suit. Glenn Dochtermann made the motion 
to accept and sign the appropriation of funds. George Donovan seconded the motion, all voted in 
favor.  The appropriations were signed.  
 
Old Business 
 
Tammy reported that Jon Lord is willing to donate a four foot Jersey barrier to protect the Transfer 
Station heat pump. The Board was in agreement to utilize the four foot Jersey barrier. 
 
Glenn Dochtermann informed the group that the Transfer Station Golf Cart was in need of repair. The 
battery does not hold a charge and the tires are going flat quite often. Glenn suggested that 
Tammy/Joyce send an email to Steven to find out how often the golf cart is used. If it is used often 
Glenn will obtain names and phone numbers for the repairs.   
 
 
 
New Business 



New Hire Form RE: FF/EMT-B – After review of the hiring packet, George Donovan made the 
motion to appoint Karina Corbeil to the position of FF/EMT-B. Glenn Dochtermann seconded the 
motion, all voted in favor.  The hiring form was signed.  
New Hire Form RE:  Secretary to Planning Board and Zoning Board of Appeals - After review of 
the hiring form, George Donovan made the motion to appoint Tamara Bellman to the position of 
Secretary to Planning Board and Zoning Board of Appeals. Glenn Dochtermann seconded the 
motion, all voted in favor.  The hiring form was signed.  
Assessor’s Abatement – The Board reviewed the abatement in the amount of $321.44. George 
Donovan made the motion to abate the property taxes. Glenn Dochtermann seconded the motion. All 
voted in favor. The abatement was signed. 
Assessor’s Return - Glenn Dochtermann made the motion to pay the Assessor’s Return for the 
county taxes. George Donovan seconded the motion, all voted in favor.  The Assessor’s Return was 
signed.  
Planning Board Agenda – The Board reviewed the agenda for the Planning Board meeting of 
October 21, 2019. 
 
Correspondence 
None 
 
Any Other Business 
Tammy shared a copy of Dr. Brewster’s failed Jail health inspection and report dated October 9, 
2019. 
 
Town Clerk Interview Board – George Donovan nominated Tony Palminteri as the Representative 
from the Board of Selectmen for the Town Clerk Interview Committee. Glenn Dochtermann seconded 
the motion and all voted in favor. 
 
The Board reviewed the email that was sent to Dominique Zulueta regarding notifying and working 
with Jimmy Allaire, CEO when any repair work is needed for the Parsons Memorial Library. The email 
was sent to the Library Trustees, Board of Selectmen, CEO and Library Director. 
 
Fred shared information from Chief Carpenter on the Ed MacDonald Safety Enhancement Grant 
Application that Jarrett Clarke has applied for and received. This grant is for the purchase of two 
Ballstic vests for the EMTs.  The town will only pay one-third of the cost for the vests. 
 
The Board was reminded of the October 30, 2019 SMPDC Client Seminar taking place in Sanford. 
Tammy has notified SMPDC that there will be 14 attending from Alfred. 
 
Donna Pirone was sent a sympathy garden in memory of her father passing. Melanie Ricker was sent 
a get well garden, she had surgery on Monday. 
 
Jim Allaire arrived and reported that he has spoken with the Town attorney and she will provide a 
letter for the Colin’s’ Meadow Homeowners’ Association regarding what will need to be added to the 
subdivision plan regarding the verbiage for the potential acceptance of Colin’s Meadow as a town 
road instead of amending all of the deeds.  Glenn suggested to ask the Planning Board if they could 
meet sooner than the third Monday in November to help with the Special Town Meeting scheduling. 
 
Public comment  
None  
 
Pending Issues 



None noted 
 
Adjournment 
Glenn Dochtermann made a motion to adjourn the meeting at 4:42pm and second was made by 
George Donovan.  All voted in favor. The meeting was adjourned. 



Town of Alfred 
Selectmen’s Minutes 

October 29, 2019 
4:00 p.m. 

Present: Selectmen: Tony Palminteri, Chair, George Donovan, Vice-chair and Glenn Dochtermann 
 
Others Present:  Luana Crawford, Judy Braun, Thomas Stonehouse, Mark Patterson (4:15pm),  
                           Fred Holt, Jimmy Allaire, Joyce Wood, Tammy Bellman 
 
Chairman Palminteri called the meeting to order at 4:00pm. 
 
4:00 pm - Robert Tripp –  Abatements – Bob explained the five abatements for the Roger Berube 
subdivision.  The changes that were made to the subdivision involved re-distributing the property lines 
to absorb the common area on the initial approved subdivision plan.  The supplemental tax bills will 
be presented at the next Board of Selectmen’s meeting. Glenn Dochtermann made the motion to 
approve and sign the 5 tax abatements. George Donovan seconded the motion. All voted in favor. 
The abatements were signed. 
                                           Application for Veteran’s Exemption – After reviewing the Veteran’s 
Exemption document George Donovan made the motion to approve and sign the Veteran’s 
Exemption document. All voted in favor. The document was signed. 
                                           Sales Ratio Study – Bob explained what this document also called the 
Turn Around document will be used for by the State. This year Alfred is at 83% of Fair market Value 
(FMV). Last year the town was at 84%.Tony inquired about if there were values on the study for the 
property transfers.  Bob will research the dollar amounts and report back to the Board. 

                                      Property Tax Relief Program Notice – Homestead Exemption – Bob 
reviewed the email received from Henry Beck, State of Maine Treasurer. The property owners 
with a homestead exemption on April 1, 2019, will receive a $102.00 check from the State in 
approximately January, 2020. This is from An Act To Return Funds to Maine Property Tax Payers 
as amended by PL 2015, c. 390, §1.  
                                      Int’l Association of Assessing Officers Training/Annual Meeting – 
The Board reviewed the request to attend the training for Bob Tripp.  Tony Palminteri made the 
motion to allow and pay for Bob Tripp to attend the assessing meeting in Augusta. Glenn 
Dochtermann seconded the motion. Al voted in favor. 

4:30 pm – Dean Currier – Park and Rec/Festival Committee Up-date – The tree lighting has been 
scheduled for December 7, 2019. Pictures with Santa will be upstairs at the town hall. Dean has 
funds available to put a “curtain” up covering the back portion of the stage.  A meeting with the Park 
and Rec Committee and the Festival Committee was held and determined that they would still like to 
hold the festival in July. The concerns were discussed and they believe they have them addressed. 
The parade, the tent in the parking lot with anchors is a no go but a smaller tent placed between the 
side of the church and the cemetery wall would be a good option. A Touch-A-Truck will be set up at 
the courthouse parking lot and the regular festivities that were held at the ballfield will be again at the 
field. Dean reported that there has been a decrease in the number of participants for basketball. 
Decreased by about half.  Dean recommended that once he steps down from this volunteer position 
that the Town think seriously about funding the position. He consistently puts in 20 plus hours per 
week. 
4:45pm – Jim Allaire – report on Code inspection/concern – Jimmy reported that he received an 
anonymous complaint regarding there being no heat or hot water at the Shelter. Jimmy inspected the 
situation and found that there were no permits for the building/repair project. The boiler was being 
replaced and the chimney needed to be repaired. York County Shelter received permission from the 
State to move the residents to another building during the construction to Belisle Hall . . . the work is 
continuing. Joyce Wood added that an email was received from the Health Officer to get permission 



to contact the town attorney. Joyce will contact Leah Rachin on behalf of the Health Officer with a 
purview question. Jim reported that a meeting was requested. Tony Palminteri noted that pending the 
attorney information will determine if a meeting should be held. Glenn Dochtermann made the motion 
to contact the attorney and set up a meeting if she agrees. George Donovan seconded and all voted 
in favor. 
 
Public Comment  
Luana Crawford and Judy Braun were there for the Colin’s Meadow Road information and requested 
that the Board wait for Mark Patterson to arrive.  Thomas Stonehouse hoped that the Board stayed 
on target. 
  
Minutes 
 
Glenn Dochtermann made the motion to accept the minutes of October 22, 2019 as presented.  
George Donovan seconded and all voted in favor. 
 
Warrants 
 
George Donovan made the motion to approve and sign the warrants. Glenn Dochtermann seconded 
the motion, all voted in favor.  The warrants were signed. 
 
Acceptance & Appropriations of Funds 
 
Justin Payeur paid for the Hunters Way private road sign and post in the amount of $123.61. Glenn 
Dochtermann made the motion to accept and sign the appropriation of funds. George Donovan 
seconded the motion, all voted in favor.  The appropriation was signed.  
 
Old Business 
 
Luana Crawford and Judy Braun requested that the Colin’s Meadow Road information be placed on 
hold until Mark Patterson arrived. 
 
Tammy reported that Jon Lord has put the four foot Jersey barrier in place at the transfer station and 
was able to retrieve the 55 gallon plastic drum from the Mouse Lane bridge area of Estes Lake.  
 
New Business 
Shaker Woods Committee Walk and Meeting – The invitation was reviewed and the Board wants the Shaker 
Woods Committee to schedule the walk and meeting and then let the Board know of the day. Tammy will email 
the committee with this information. 
F-250 Ford Truck Recall – The Ford recall notice was reviewed and the Board would like Fred Holt to follow-
up with Chris Carpenter in a couple of weeks to ensure that the recall is taken care of. 
Job Descriptions -  Planning Board/Zoning Board of Appeals Secretary             Town Clerk 
                                 Fueling February Attendant                                                       Deputy Town Clerk 
                                 Tax Collector                                                                               Deputy Tax Collector 
The above job descriptions were reviewed with the changes noted in red and strikethroughs.  George 
Donovan made the motion to approve the job descriptions as presented. Glenn Dochtermann 
seconded the motion. All voted in favor. Tammy will make the required changes and provide the 
revised job descriptions to the current employees for their signature. 

 
Correspondence 



None 
 
Any Other Business 
Thank you Note – Tammy provided the Board with a thank you note to Scott DeWolfe for his time on 
the Zoning board of Appeals.  Tony Palminteri made the motion to sign and send Scott the thank you 
note.  George Donovan seconded and all voted in favor. The thank you was signed. 
Freedom of Access Act training – The Board reviewed the training bulleting for the Freedom of 
Access Act training. George Donovan made the motion to have Tammy Bellman attend the workshop 
in December.  Glenn Dochtermann seconded the motion. All voted in favor. 
 
Old Business 
Colin’s Meadow Lane Road Bond – not discussed. 
Colin’s Meadow Lane road conditions agreement – Mark Patterson arrived.  Jim Allaire reported 
on the Colin’s Meadow Lane road agreement from Leah Rachin, Esq. Brad Morin has sent a revision 
to her version. The main item #13 The Developer and the HOA acknowledge and agree that the 
foregoing conditions require an amendment to the approved plan of subdivision recorded at Plan 
Book 349, Page 8 in the York County Registry of Deeds to expressly include and add the foregoing 
conditions 1-12 to the approved plan and that they shall apply to the Planning Board for such an 
amendment within thirty (30) days of the execution on this agreement was discussed. The revision 
will be sent to Leah for her thoughts.  If ok’d the plan will be the addressed for the Mylar and then to 
the Planning Board for approval and signatures on the revised plan. The Board of Selectmen will hold 
a public hearing and then the Special Town meeting will then be scheduled. Fred Holt will contact 
Seth McCoy regarding the plowing of the road. 
 
Any Other Business 
Jon Lord has Okayed Seth McCoy re-installing the water faucet at the salt shed for the washing of the 
plow trucks. This will be accomplished at Seth’s expense. The hydrant outside the gate will be utilized 
for the water-line. Tony Palminteri wants to wait for Seth to definitively know he will do the job. It will 
only be used for the commercial plow trucks that he uses in Alfred. 
 
Glenn Dochtermann reported that John Flagler would like the town to fill the hole in the gravel on the 
cut-off road by the American Legion building. The Board determined that Jon Lord should look at the 
hole on the state road.  Tammy or Joyce will contact Jon. 
 
Public comment  
Thomas Stonehouse reported that the American flag on the commons was torn and tattered. It needs 
to be replaced. “You are on notice.” 
 
Pending Issues 
None noted. 
 
Adjournment Tony Palminteri made the motion to adjourn the meeting at 5:04pm and second was 
made by Glenn Dochtermann.  All voted in favor. The meeting was adjourned. 



Town of Alfred 
Selectmen’s Minutes 
November 5, 2019 

4:00 p.m. 

Present: Selectmen: Tony Palminteri, Chair, George Donovan, Vice-chair and Glenn Dochtermann 
 
Others Present:  Luana Crawford, Judy Braun, Thomas Stonehouse, Chris Fleury, Dave Shorette, 
Fred Holt, Jimmy Allaire, Joyce Wood, Tammy Bellman 
 
Chairman Palminteri called the meeting to order at 4:00pm. 
 
4:00 pm - Colin’s Meadow Lane Road Letter of Credit – Fred provided a history to this date of the project 
and the new Camden National Bank Letter of Credit for The Patterson Companies, LLC, the developer of 
Colin’s Meadow. This letter up-dates the agreement and Jim Allaire’s letter releases the funds back to The 
Patterson Companies, LLC as all work required in the Letter of Credit has been completed. Tony Palminteri 
made the motion to sign the agreement with The Patterson Companies, LLC. George Donovan seconded the 
motion. All voted in favor to sign the Letter of Credit. The letter was signed. The letter from Jim Allaire was 
reviewed. Tony Palminteri made the motion to reduce the Letter of Credit from $94,608.26 to $0.00. George 
Donovan seconded the motion. All voted in favor.  
                  Colin’s Meadow Road Conditions agreement up-date: 
Jimmy Allaire updated the Selectmen on the discussions and actions taken by the Planning Board at their 
November 4, 2019 meeting.  The plan was reviewed and minor changes were made.  The final amended 
subdivision plan will be completed as voted on by the Planning Board. These changes were discussed by the 
Selectmen.  Motion was made Mr. Dochtermann and seconded by Mr. Donovan to approve the changes and to 
move forward with a Public Hearing and a Special Town Meeting with dates to be set after a call to the Town 
Attorney on whether both could be held the same night.  All voted in favor.  The Administrative Assistant will 
speak with the Attorney and a date will be set and all involved will be contacted.  
 
Public Comment  
None 
 
Minutes 
 
After review of the October 29, 2019 minutes, motion was made by Mr. Dochtermann with second 
from Mr. Donovan to approve them as submitted.  All voted in favor. 
 
Warrants 
 
After an explanation from the Treasurer, Fred Holt, concerning a reissued check, George Donovan 
made the motion to approve and sign the warrants with the amendment. Glenn Dochtermann 
seconded the motion, all voted in favor.  The amendment was initialed by the Chairman, Tony 
Palminteri and the warrants were signed. 
 
Acceptance & Appropriations of Funds 
 
Income in the Amount of $747.42 to the Fueling February account was accepted and appropriated as 
submitted with a motion by Mr. Dochtermann, second by Mr. Donovan and approval by all. 
 
 
 
Old Business 
 



Tammy Bellman reported that the Ford 150 fire/rescue truck that had a recall, as discussed last week, 
is going in for diagnostics for the recall this week. 
 
Fred Holt reported that a conversation with Seth McCoy about the additional cost to plow town roads 
if the Colin’s Meadow Lane is accepted was agreeable to him. 
 
New Business 
 
Mr. Holt spoke with the Board about a potential remodel plan that is being recommended by staff for 
the Tax Collector and the Town Clerk’s office spaces.  He explained that, because the cross training 
of the two officers is beginning, that the wall separating the two offices should be removed making 
them one office where residence can be served more efficiently.  He indicated that this is a minor job 
and that this remodeling project could be taken care of in-house.  After further discussion the Board 
was in agreement that this be pursued but that they would like a layout plan first.   
 
Fred Holt explained that the staff will have to take a training course from TRIO due to software 
changes.  A recommendation for dates and times were discussed.  The Board agreed that this 
training should be done after hours on a Thursday if TRIO is available. He agreed to set this up with 
TRIO and the Staff. 
 
The November 18, 2019 at 5:30 p.m. Zoning Board of Appeals Public Hearing and Abutter 
Notification was reviewed by the Board. Mr. Allaire gave a brief explanation of this meeting stating 
that York County would like to build a garage next to the Government Building to house all FEMA 
vehicles. They are now being kept outside in the back of the building. The abutter notification was 
then filled out and signed by the Chair, Tony Palminteri to state that the Board of Selectmen have no 
concerns and no objection to this proposed use. 
 
Correspondence 
None 
 
Any Other Business 
 
Ms. Bellman spoke with the Board about an offer from Casella Representative, Erica Bayley, saying 
that she would like to come to the Transfer Station on one day to train staff and give out information 
to patrons on recycling and keeping the materials clean so that they will be recycled instead of being 
sent to a landfill.  This is a service they provide to municipalities. After further discussion the Board 
agreed that this be set up on Saturday, November 16, from 10am to 2pm as suggested in cooperation 
with the Staff at the Transfer Station. 
 
All were in agreement that the sign for “two buckets only” be put up at the sand and salt supply at the 
transfer station. 
 
All were in agreement to invite both the Park and Recreation Chairman, Dean Currier, and the Road 
Commissioner, Jon Lord in to discuss the fencing surrounding the Alfred Park. 
 
At 4:30pm – Dave Shorette, Purdy Powers & Company, met with the Board along with the Treasure, 
Fred Holt, to review the Town’s Auditor’s report as of June 30, 2019. He referred the Board to various 
portions of the report starting with Governmental funds balance sheet, Assets, Liabilities and Fund 
Balances. He stated that the undesignated fund balance, due to the 18 month cycle to keep from 
sending out an additional six month tax bill to the residents, has gone down but that he realizes that 
the Selectmen with the Treasurer have a plan to rebuild this. He stated that the June Town Meeting 



budget was a good indication of this and asked about the tax rate. Mr. Holt stated that it did go up this 
year from $15.90 to $16.40 and the overlay was kept at a reasonable amount. Mr. Shorette said this 
is further indication of good planning. The report shows that 96% of taxes were received at the time of 
the report. He added the Town debt will be going down as there are only two more years on the 
transfer station bond and one more years on the ambulance bond. All agreed that this was taken into 
consideration when the decision for the 18 month cycle was agreed upon. Mr. Shorette spoke on 
other highlights of the report and ended by stating that the “books” are “very good” commending the 
Treasurer on his excellent records keeping.  Mr. Palminteri asked about the undesignated und and 
where this balance should be as in the past many comments were made about it in a negative 
manner. Mr. Shorette stated that it differs from larger towns/cities and the smaller towns.  Very 
smaller municipalities may want to keep it up to six months, others at 25% of the operating budget 
and some feel a 2 to 3 month fund balance is good. Mr. Palminteri asked about the ability to borrow if 
ever needed and Mr. Shorette stated that Alfred’s rating is in an excellent position for a loan approval 
if ever needed. Mr. Holt reminded the group that the capital Improvement fund is approximately 
$260,000 at this time and Mr. Shorette agreed that this is another source of fund if needed. The letter 
to the Selectboard concerning any deficiencies that they felt needed comments were reviewed and 
briefly discussed. He said that due to the small number of staff in smaller towns in most cases these 
will occur but he, as an auditor, must note them. Overall, he said, the Town is heading in the right 
direction. The Board thanked Mr. Charette and Fred Holt. 
 
Public comment  
Tom Stonehouse said “good meeting, your stayed on topic.” 
 
Pending Issues 
None noted. 
 
Adjournment 
Tony Palminteri made the motion to adjourn the meeting at 4:59 p.m. and second was made by 
Glenn Dochtermann.  All voted in favor. The meeting was adjourned. 



Town of Alfred 
Selectmen’s Minutes 
November 12, 2019 

4:00 p.m. 

Present: Selectmen: Tony Palminteri, Chair, and George Donovan, Vice-chair  
Absent:  Glenn Dochtermann 
 
Others Present:  Dominique Zulueta, Thomas Stonehouse, Fred Holt, Jimmy Allaire, Joyce Wood, 
Tammy Bellman 
 
Chairman Palminteri called the meeting to order at 4:00pm. A quorum has been met with the 
members present. 
 
4:00 pm – Dominique Zulueta – RE: potential paving project at Library – Dominique presented 
an overview of the potential paving project.  The Trustees would like to redo the front drive and widen 
the walk-way and potentially widen the strip for additional parking.  They would like to keep the 
historic/antique appearance of the 1903 Library. Keeping in mind ADA compliance and the ability to 
plow the hardscape that is decided upon.  Dominique inquired about the parameters, before the 
project heads down the wrong road. There is a Davis Grant that considers hardscape projects like 
this that they are looking into. Discussion followed to include suggestion for stamped concrete. As 
she had mentioned cobblestone or brick, Mr. Palminteri stated that you would not be able to plow 
these materials.  Another option to consider, as presented by Jimmy Allaire, might be a base coat of 
hot top with stone dust and then sealed pavers on top. This could be expensive but would be 
plowable and last longer. After further discussion, all agreed that she should get a couple of quotes 
maybe from Genest Concrete and Swenson’s. Ms. Zulueta added that this project would potentially 
spring of 2020 or later. 
 
Public Comment  
None 
 
Minutes 
After review of the November 5, 2019 minutes, motion was made by Mr. Palminteri with second from 
Mr. Donovan to approve them as submitted.  All voted in favor. 
 
Warrants 
The warrants were reviewed. Motion was made by Mr. Palminteri and seconded by Mr. Donovan. All 
voted in favor to approve as submitted. Two warrants were signed. 
 
Acceptance & Appropriations of Funds 
Income to the Park and Recreation Program in the amount of $80.00 from basketball program sign-
ups was accepted and appropriated as submitted after motion by Mr. Donovan and second by Mr. 
Palminteri. All voted in favor. 
 
Old Business 
Mr. Palminteri asked Fred Holt if he has spoken with Seth McCoy of Seth McCoy Trucking and 
Excavation about the potential to plow the Colin’s Meadow Lane with the amended cost added to the 
current contract if approved at the Special Town Meeting on December 4, 2019. Mr. Holt said that Mr. 
McCoy has agreed to this and an addendum will be drafted for review. 
 
New Business 



Supplemental Tax Bills 
Two Supplemental Tax assessments were explained. After motion by Mr. Palminteri, second by Mr. 
Donovan and approval by all the required forms were signed by the Board. 
Tree Growth Application 
After review of a tree growth application for a 25 acre piece of property, motion was made by Tony 
Palminteri and seconded by George Donovan to approve and sign the form as submitted.  Both voted 
in favor and the form was signed. 
Alfred Sales Analysis Explanation 
Bob Tripp, Assessor, shared the State Sales Analysis document and his breakdown of sales in Alfred.  
He gave a detailed explanation of this analysis he processes annually for the State.  
Library Monthly Safety & Health Audits 
The monthly Safety and Health Audit sent in by the Library director and custodian were read. 
Parsons Memorial Library Minutes – November 4, 2019 
The minutes of the November 4, 2019 Parsons Memorial Library Trustee meeting were read and 
discussed where needed. The Board asked Mr. Allaire if a Trustee has spoken with him about 
window problems and he indicated that they had done so. 
Tax Collector Report – October, 2019 
The Tax Collector’s end of month report for October was read and briefly discussed. 
Town Clerk Report – October, 2019 
The Town Clerk’s end of month report for October was read. 
Alfred Festival 2020 Up-date 
An e-mail from Sue Pierce giving an explanation of a joint meeting between the Festival Committee 
Members and the Park and Recreation Members about the 2020 Alfred Festival was read and 
discussed.  Highlights of the meeting were that all were in agreement to continue with a festival with 
some changes to include the parade route will not cross route 111and the large tent will most likely 
not be used.  The committee will meet again and come before the Selectmen when more decisions 
are made.  
Park & Rec Request  
A draft letter to RSU Superintendent regarding sending home notices with students and use of the 
school’s web-site was read by the Board.  It was explained that the feeling is that the Park and 
Recreation programs, like the basketball program, are being used less in part because notices about 
the programs are not reaching the parents. When asked by the Board, it was explained that notices 
are put on the Town’s web-site and posters are put up in several locations across Town including the 
school bulletin board. Mr. Palminteri suggested that we let the school know that they could approve 
any notice prior to it being sent if they wanted.  After further discussion, motion was made by Mr. 
Palminteri, seconded by Mr. Donovan and approved by all.  The letter was signed. 
Winter Road discussion 
The Board discussed the winter roads and the potential addendum to the contract. An e-mail request 
to Seth McCoy was read. He was requested to send in current information on equipment and on any 
sub-contractors he uses, if any.   
 
 
 
 
Correspondence 
An e-mail from the State requesting the Assessor’s report on the homestead exemption list as of April 
1, 2019 was read.  It was reported that the Assessor has already sent this report in to the State and 
that he has an e-mail stating receipt of it. 
 
Any Other Business 



Tony Palminteri reported that he has made a request to Chief Carpenter that when he has the flags in 
center village taken down that he take inventory of those flags that need replacing so that they can be 
replaced and available for next year. 
 
It was reported by Jimmy Allaire that the needed information for the Public Hearing and the Special 
Town Meeting on the acceptance of the Colin’s Meadow Lane is forthcoming from PATCO. 
 
A concern from a resident regarding the traffic and safety of children at Halloween in the village area 
was discussed. George Donovan suggested that the area around Kennebunk Road in the village be 
shut down on these types of holidays. Ms. Bellman said that this will be on next week’s agenda for 
discussion.   
 
Public comment  
None 
 
Pending Issues 
None noted. 
 
The meeting was recessed at 4:44 p.m.  
 
At 5:00 p.m. the meeting was reconvened to hold a PUBLIC HEARING  
 
The Chairman, Tony Palminteri opened the Public Hearing per Title 30, MRSA, Section 2451-B to 
2460 to review and discuss applications for junkyards in town. 
 
Six applications were reviewed.  Written inspection reports from the Code Officer, Jimmy Allaire, 
stating that all were in compliance, were read.  
 
Mr. Palminteri asked for public comment and as there were none, the Public Hearing was closed 
following proper procedure. 
 
Motion was made by George Donovan with second by Tony Palminteri to approve and sign all 
applications as submitted and to hold the permit for Roland’s Motor Sales, Inc. until missing 
documentation was provided. All voted in favor and permits were signed for: Daney’s Auto Salvage, 
J & J Auto Salvage, Morin Steel, Airtech Management, Roland’s Motor Sales, Inc. and Jalbert’s Auto 
Sales. 
 
A request to go into executive session was followed by a motion by Mr. Donovan, second by Mr. 
Palminteri and a vote of approval by all.  Tony Palminteri, Chairman, called the meeting into executive 
session per MRSA Title 1 § 405, 6.A. (1) to discuss a personnel matter at 5:08 p.m.  The meeting was 
called out by the Chairman at 5:20 p.m. after motion by Mr. Donovan, second by Mr. Palminteri and 
approval by all.   

A motion was made by George Donovan that Tony Palminteri contact the references for two of the 
applicants for the Town Clerk’s position. Mr. Palminteri seconded and all voted in favor.   

 
Adjournment 
Mr. Donovan made the motion to adjourn the meeting at 5:21 p.m. and second was made by Mr. 
Palminteri.  All voted in favor. The meeting was adjourned. 



Town of Alfred 
Selectmen’s Minutes 
November 14, 2019 

2:00 p.m. 

 
 
Present: Selectmen: Tony Palminteri, Chair, and George Donovan, Vice-chair, Glenn Dochtermann  
 
Others Present:  Fred Holt, Joyce Wood, Tammy Bellman 
 
Chairman Palminteri called the meeting to order at 2:00pm. A quorum has been met with the 
members present. 
 
Public Comment  
None 
 
Executive Session: MRSA Title 1 §405.6.A(1) – Mr. Palminteri made the motion to go into 
Executive Session seconded by George Donovan and all voted in favor. Mr. Palminteri called the 
meeting into executive session to discuss a personnel matter per MRSA Title 1 §405.6.A(1) at 
2:02pm. After following proper procedure Mr. Palminteri called the meeting out of executive session 
at 2:25pm.  
 
Tammy Bellman was directed to contact applicants as discussed for Town Clerk position. 
 
Adjournment 
Mr. Donovan made the motion to adjourn the meeting at 2:27 p.m. and second was made by Mr. 
Palminteri.  All voted in favor. The meeting was adjourned. 



Town of Alfred 
Selectmen’s Minutes 
November 19, 2019 

4:00 p.m. 

Present: Selectmen: Tony Palminteri, Chair, and George Donovan, Vice-chair and  
                                 Glenn Dochtermann 
 
Others Present:  Thomas Stonehouse, Chris Carpenter, Jarrett Clarke, Dean Currier, Jon Lord,    
                            Sarah Hewitt, Fred Holt, Jimmy Allaire, Joyce Wood, Tammy Bellman 
 
Chairman Palminteri called the meeting to order at 4:00pm. A quorum has been met with the 
members present. 
 
4:00 pm – Chris Carpenter – Fire Rescue Chief – Capital Improvement Plan (CIP) – Chris 
provided an overview of the status of the fire apparatus/equipment relating to the existing CIP. The 
big budget items discussed will require “marching orders” and guidance from the Board. Engine 93 
failed the vacuum and corrosion testing. To repair the failures it will take $20,000 - $30,000 within the 
next year.  NFPA recommends that a municipality should replace their vehicles every 25 years.  The 
current fire station is 20 years old and has been out grown. Mr. Donovan suggested that a committee 
be established to discuss the large budget items for the Fire Department. Mr. Palminteri suggested 
that the expansion of the existing building may have an option on the left side of the building.  There 
is plenty of property to be able to expand.  After further discussion, Chris will obtain a quote for blown-
in insulation for the building. The cardiac monitor can be replaced when the ambulance is replaced. 
There are companies out there that could do a complete audit on the equipment for the purchase of 
possible demo or used equipment at a much lower dollar amount. As Keywood Manor will most likely 
be expanding 100 plus units in their development, we will require further equipment to cover the 
potential fire needs. Mr. Donovan suggested to get together after the first of the year to prioritize the 
list of needs/options. Jarrett has been applying for any and all grants that could be utilized for the 
equipment replacement and or purchase.   
 
Public Comment  
None. 
 
Minutes 
After review of the November 12 and 14, 2019 minutes, motion was made by Mr. Dochtermann with 
second from Mr. Donovan to approve them as submitted.  All voted in favor. 
 
Warrants 
The warrants were reviewed. Motion was made by Mr. Dochtermann and seconded by Mr. Donovan. 
All voted in favor to approve as submitted. Three warrants were signed. 
 
Acceptance & Appropriations of Funds 
Income to the Park and Recreation Program in the amount of $70.00 from basketball program sign-
ups was accepted and appropriated as submitted after motion by Mr. Dochtermann and second by 
Mr. Donovan. All voted in favor. The acceptance was signed. 
 
Old Business 
None 
 
New Business 



Application for Veteran Exemption – A Veteran Exemption was presented to the Board. Mr. 
Palminteri made the motion to sign the exemption with a second from Mr. Dochtermann. All voted in 
favor. The exemption form was signed by Mr. Palminteri as Chair. 
MDOT Culvert Replacement – The Maine Department of Transportation Culvert Replacement email 
and draft findings were discussed. MDOT is looking to replace an old stone box culvert. The town 
should back up MDOT if needed. Tammy or Joyce will call MDOT to find out what the Town may 
need to do to support MDOT’s decision. 
Parsons Memorial Library Trustee Resignation – Eileen Connolly has resigned from the Library 
Trustees by email to the Board. 
Letter of Acceptance/Thank-you Library Trustee – Mr. Palminteri made the motion to sign the 
thank you letter for Eileen Connolly. George Donovan seconded the motion. All voted in favor. The 
letter was signed by all. 
 
4:40pm - Jon Lord and Dean Currier – Ballfield fence – Tony provided an overview on the history of the 
ballfield fence.  It is currently an eye sore – being overgrown by bittersweet and other forms of vegetation.  
Why do we need the fence at the ballfield?  The fence separates the ballfield from the road according to Dean 
Currier.  It is a safety issue.  Jon Lord suggested to remove/kill off the vegetation and continue to weed whack 
the vegetation and it will then be gone. The area will need continued maintenance.  The maintenance contract 
could be amended to include the weed whacking of that area. Tammy or Joyce will email Erik Grove for a price 
quote to spray that area to remove the vegetation.  
 
Jon noted that he has been requested to remove the road posting signs. Tammy/Joyce will check the current 
ordinances for a road posting ordinance.  
 
Fred reported that the Tax Collector Office was closed at 4:45pm due to a computer issue. 
 
4:45pm – Executive Session - MRSA Title 1 §405.6.A (1) Discussion of Town Clerk Position - Executive 
Session: MRSA Title 1 §405.6.A(1) – Mr. Palminteri made the motion to go into Executive Session 
seconded by George Donovan and all voted in favor. Mr. Palminteri called the meeting into executive 
session to discuss a personnel matter per MRSA Title 1 §405.6.A(1) at 4:50pm. After following proper 
procedure Mr. Palminteri called the meeting out of executive session at 4:58pm and approved by all. 
Mr. Donovan made the motion to hire Sarah Hewitt and seconded by Mr. Dochtermann.  Voted for by 
all. The hiring document was signed by all three Selectmen. 
 
Tax Collector – Certificate of Settlement – 2018 Fred Holt reviewed the Certificate of Settlement 
for year ending 2018 with explanations of the documents. The Tax Collector was busy with the 
computer problems. Mr. Palminteri made the motion to sign the Certificate of Settlement for the fiscal 
year 2017/2018. Mr. Dochtermann seconded and all voted in favor. Three copies of the Certificate 
were signed. 
Budget Committee Agenda – Nov 25, 2019 Fred explained the need for a Budget Committee 
meeting to cover the potential new town road for the Article on December 4, 2019.   
Thank you to Town Clerk Applicants – The letters to those interviewed are to be personalized.  
Tammy or Joyce can sign the letters for all who applied and those that were interviewed. 
2020 Town Meeting/Holiday Schedule – All Board members agreed that the holiday schedule 
should read Columbus Day instead of Indigenous People’s Day. It is to be brought back to the Board 
at the next meeting. 
 
Correspondence 
 
Any Other Business 
Dean noted that the Holiday Tree Lighting will be on December 7, 2019 starting at the Parsons 
Memorial Library at 6pm for caroling and the high school carolers, then come to the town hall for 
refreshments and Santa at 6:30pm. 



 
A reminder for all in attendance of the Public Hearing on November 21, 2019 at 7pm at the Conant 
Chapel was noted. This is for the information to be voted on at the Special Town Meeting on 
December 4, 2019. 
  
Tony announced that Leah Rachin will be leaving Bergen-Parkinson at the end of the year. She will 
be joining the Drummond-Woodsome Law Office in Portland.  We will receive a letter soon. 
 
It was noted that an ad was out for a children’s librarian but that we have not received an official 
resignation. Tammy was directed to look into this.  
 
Public comment  
None 
 
Pending Issues 
Road Posting Ordinance 
Ballfield vegetation spraying - quote 
2020 Town Meeting/Holiday Schedule 
Attorney Letter 
 
Adjournment 
Mr. Dochtermann made the motion to adjourn the meeting at 5:30 p.m. and second was made by Mr. 
Donovan.  All voted in favor. The meeting was adjourned. 



Town of Alfred 
Selectmen’s Minutes 
November 26, 2019 

4:00 p.m. 

Present: Selectmen: Tony Palminteri, Chair, and George Donovan, Vice-chair and  
                                  Glenn Dochtermann 
 
Others Present:  Pamela Buck, YCSP, Clay Graybeal, YCSP, Matthew Leach, Rich Pasquini,        
                           Thomas Stonehouse, Marie Chretien, Tom Collins, Jon Lord, Fred Holt,  
                            Jimmy Allaire, Joyce Wood, Tammy Bellman 
 
Chairman Palminteri called the meeting to order at 4:00pm. A quorum has been met with the 
members present. 
 
4:00pm - Matt Leach – Road safety dialogue. Matt Leach explained some of the Halloween night 
traffic situations that occurred between the Library and the commons. The driver of the car that 
veered towards the kids trick-or-treating looked intoxicated, about 25 years of age. I did call the 
authorities but no one showed up.  Matt has spoken with Chief Carpenter about this and suggested 
that the Town might want to close a couple of the roads so the kids could trick-or-treat safely.  Tony 
suggested that checking into renting a speed sign for two nights might be an option and re-thinking 
the closing down a couple of roads during a time when people are headed home from work. Matt 
Leach will speak with Chief Carpenter again about possible options.  Tammy/Joyce will check into the 
cost to rent a speed sign for two nights.  They all agreed that meeting again in the spring with options 
would be the way to proceed.  Matt will be back in touch with the Board when he is ready. 
 
York County Shelter RE:  Certification of Local Approval for Nonprofit. Pamela Buck and Clay 
Graybeal represented the York County Shelter Programs.  With a fairly new Board of Trustees and 
the Interims in place, they are hoping to bring the Shelter back to compliance and “put the right foot 
forward to the future.” Both Pam and Clay remarked that they would like a better relationship with the 
Town.  Jim shared that he had receive a complaint regarding the logging and possible Shoreland 
violation.  Clay noted that the logging has been stopped and told Jim that when they walked that area 
they noted the water and stopped the logging. George Donovan made the motion to sign Appendix E. 
Glenn Dochtermann seconded and all voted in favor. Attachment E, the portion that the Town must 
approve and sign of the application from the Shelter to the DHHS for State funding, was signed.  

Rich Pasquini, Planning Board Chair RE: Request for Consideration – Rich reviewed the letter 
provided to the Board regarding revising the subdivision ordinance to notify any future subdivision 
development that the road acceptance by the town will be/has been eliminated. After he did research 
on this in other town ordinances, Rich found that many of the area towns are either moving in that 
direction or have it completed. The Board was in agreement that the Planning Board work on this and 
present to the Selectmen for their review. 
 
Public Comment  
None. 
 
Minutes 
After review of the November 19 2019 minutes, motion was made by Mr. Dochtermann with second 
from Mr. Donovan to approve them as submitted.  All voted in favor. 
 
Warrants 



The warrants were reviewed. Motion was made by Mr. Dochtermann and seconded by Mr. Donovan. 
All voted in favor to approve as submitted. One warrant was signed. 
 
Acceptance & Appropriations of Funds 
Income to the Park and Recreation Program in the amount of $310.00 from the basketball program 
sign-ups was accepted and appropriated as submitted after motion by Mr. Dochtermann and second 
by Mr. Donovan. All voted in favor. The acceptance was signed. 
 
Income from the Three River Land Trust in the amount of $1,854.60 from the PILOT program was 
accepted and appropriated as submitted after a motion by Mr. Donovan and second by Mr. 
Dochtermann. All voted in favor. The acceptance was signed. 
 
Old Business 
Saco Road Complaint and Discussion – A community member reported that when walking from 
Woods Edge to the Library, the speed of vehicles on Saco Road is very fast.  One of the vehicles 
looked like it was coming at him.  Tony would like for Tammy/Joyce to contact the State Police to see 
if they could assist. Jon Lord has suggested to slow the traffic down that they create a one way loop 
having all vehicles enter Kennebunk Road at the stop light and looping around to Saco Road then 
over Court Street to the stoplight to then go left right or straight across from the light. Saco Road 
would end at Bob Brown’s property. The Board would like Tammy/Joyce set up an informational 
meeting with Maine DOT, State Police and the property owners on Saco Road to discuss this 
possibility. They would like it ready for the June Town Meeting if all agree to move forward. 
 
Jon also reported that the salt shed will be filled with four more loads of salt being delivered on 
Wednesday.  The Transfer Station snow bank area has been cleared of any debris and is ready for 
the plowing to start. The dirt road pot holes have been filled also ready for the coming winter. 
 
Vehicles and Traffic Ordinance Discussion – Chapter 180 §180-7 of the Code of Alfred are 
permanently posted roads and bridges. The weight limits were established for Gebung Road, Gore 
Road, Hay Brook Bridge, Old North Berwick Road, and Stone Road. Since the ordinance first was 
adopted vehicles have change weights and based on the vehicle registration weight are no longer 
allowed to use these roads and bridges. The Stone Road posting will be removed.  A sign notifying 
drivers that a posted bridge is ahead will be placed after the MDOT garage.  This location will provide 
ample area for the vehicle to turn around should they be overweight.  Gebung Road, Gore Road and 
Old North Berwick Road will have a weight limit of 69,000 pounds. The Hay Brook Bridge will be 
limited to MDOTs recommendation of 5 tons instead of 10 tons. Tony Palminteri made the motion 
change the permanently posted roads and bridges to the new limits and make these changes to the 
ordinance.  Glenn Dochtermann seconded the motion and all voted in favor.  Tammy will process the 
changes in the ordinance. 
Revised Alfred Holiday Schedule – The Board approved the 2020 holiday schedule as revised.  
 
Executive Session: MRSA Title 1 §405.6.A(1)  Discussion of potential Library Trustee.  Tony Palminteri 
made the motion to go into executive session at 4:47pm. Seconded by George Donovan and all voted in favor. 
Tony Palminteri made the motion to exit executive session at 4:55 pm. Seconded by George Donovan and all 
voted in favor. The Library Trustees will contact the potential trustee. 
 
Notice to Town Clerk Re:  Special Town Meeting – Glenn Dochtermann made the motion to sign 
the Special Town Meeting Notice to the Town Clerk. George Donovan seconded the motion and all 
voted in favor. The Notice was signed. 



Special Town Meeting Warrant – Review and Sign – Glenn Dochtermann made the motion to sign 
the Warrant. George Donovan seconded the motion and all voted in favor. The Warrant was signed. 
 
New Business 
Resignation from Alfred Conservation Commission and Thank you – Board asked to have letter revised 
and bring back at next meeting. 
Extended Appointment Certificate(s): Lisa Cook, Interim Town Clerk Interim Registrar of Voters – Tony 
Palminteri made the motion to sign the extension for the Interim Town Clerk until December 8, 2019.  George 
Donovan seconded and all voted in favor.  The appointment was signed. Extended Appointment 
Certificate(s): Lisa Cook, Interim Registrar of Voters – George Donovan made the motion to sign the 
Interim Registrar of Voters appointment until December 8, 2019.  Glenn Dochtermann second and all voted in 
favor. The appointment was signed. 
Widow Exemption - George Donovan made the motion to sign the Widow Exemption.  Glenn Dochtermann 
second and all voted in favor. The exemption document was signed. 
Letter from Attorney Leah Rachin Re: Notice of professional move – After reviewing the letter from 
Bergen Parkinson about her resignation, Tammy/Joyce were directed to obtain the fee for Drummond-
Woodsum if the Town followed Leah to Drummond-Woodsum. 

Correspondence 
 
Any Other Business 
 
Public comment  
None 
 
Pending Issues 
Ballfield vegetation spraying - quote 
Attorney Letter 
 
Adjournment 
Mr. Palminteri made the motion to adjourn the meeting at 5:30 p.m. and second was made by Mr. 
Donovan.  All voted in favor. The meeting was adjourned. 



Town of Alfred 
Selectmen’s Minutes 
December 3, 2019 

4:00 p.m. 

Present: Selectmen: Tony Palminteri, Chair, and George Donovan, Vice-chair and  
                                  Glenn Dochtermann 
 
Others Present:  Fred Holt, Jimmy Allaire, Joyce Wood, Tammy Bellman 
 
Chairman Palminteri called the meeting to order at 4:00pm. A quorum has been met with the 
members present. 
 
Public Comment  
None. 
 
Minutes 
After review of the November 26, 2019 minutes, motion was made by Mr. Dochtermann with second 
from Mr. Donovan to approve them as submitted.  All voted in favor. 
 
Warrants 
The warrants were reviewed. Motion was made by Mr. Donovan and seconded by Mr. Dochtermann. 
All voted in favor to approve as submitted. Two warrants were signed. 
 
Acceptance & Appropriations of Funds 
Income to the Park and Recreation Program in the amount of $400.00 from the basketball program 
sign-ups was accepted and appropriated as submitted after motion by Mr. Donovan and second by 
Mr. Dochtermann. All voted in favor. The acceptance was signed. 
 
Old Business 
Replacement Flags for spring – Chris Carpenter reported to Tammy that 10 replacement flags were 
needed for the telephone poles’ flags.  They will need to be replaced before spring 2020. George 
requested that we have “spare” flags for the fire station and the town hall as well, if they are needed. 
 
George asked about who put the firefighter flags and emblem on the grave sites for firefighters. No 
one at the meeting knew the answer. George will speak with Chris Carpenter regarding the flags and 
emblems. 
 
Attorney Rates for Drummond-Woodsum Law Office – Tony reviewed the questionnaire from 
Bergen Parkinson for the transfer of records as Leah Rachin is leaving and going to Drummond-
Woodsum in Portland.  George Donovan made the motion to follow Leah Rachin to Drummond-
Woodsum. Glenn Dochtermann seconded the motion. All voted in favor.  Tony signed the 
questionnaire. 
Review Addendum to Winter Road Maintenance Contract – The Board reviewed the addendum to 
the Roads Contract in preparation for the Special Town Meeting on Wednesday, December 4, 2019. 
Thank you letter to Conservation Commission Member – Glenn Dochtermann made the motion to 
sign the thank you letter to Marta Northover with second from Mr. Donovan. All voted in favor. The 
thank you was signed. 



Thank you letter to Parsons Memorial Library Children’s Librarian - Glenn Dochtermann made 
the motion to sign the thank you letter to Karen Spiliopoulos with second from Mr. Donovan. All voted 
in favor. The thank you was signed. 
 
New Business 
Tax Collector November Report – The November Tax Collector Report was reviewed by the Board. 
Town Clerk November Report - The November Town Clerk Report was reviewed by the Board. 
Charter Communications Quarterly Report – The quarterly report form Charter Communications 
was reviewed and noted that $11,438.01 will be received from the cable franchise fees. 
Conservation Commission November meeting minutes – The Board reviewed the Conservation 
Commission’s November meeting minutes. 
Deputy Town Clerk Appointments and Deputy Registrar of Voters Appointments - Mr. Donovan 
made the motion to appoint Lisa Cook as Deputy Town Clerk and Deputy Registrar of Voters effective 
December 8, 2019.  Mr. Dochtermann seconded and all voted in favor. Mr. Donovan made the motion 
to appoint Sheila Chalmers as Deputy Town Clerk and Deputy Registrar of Voters effective 
December 8, 2019.  Mr. Dochtermann seconded and all voted in favor. The appointments were all 
signed. 
Town Clerk and Registrar of Voters Appointment - Mr. Donovan made the motion to appoint 
Sarah Hewitt as Town Clerk and Registrar of Voters effective December 9, 2019. Mr. Dochtermann 
seconded the motion and all voted in favor.  The appointments were all signed. 
 
Correspondence 
None. 
 
Any Other Business 
Joyce Wood will be off on Thursday, December 19, 2019. 
 
Tammy/Joyce will contact Isabelle Turk regarding the procedure for closing of the Parsons Memorial 
Library due to inclement weather. 
 
Steven Dochtermann will be instructed to obtain signs that say the “Transfer Station is closed” during 
inclement weather. 
 
Tammy reported that she has been approached by employees to review the work schedule for 
Tuesday, December 31, 2019. After a brief discussion the Board agreed that the Town Hall will be 
closing at 4pm; and the Board of Selectmen’s meeting will be held at either 3pm or earlier in the day 
to accommodate the Treasurer being able to get payroll accomplished.  The Selectmen’s meeting will 
be for the signing of the warrants/appropriations, only. 
 
On inclement weather days Tony will speak with Jon Lord and then let Tammy and Fred know if the 
office will be closed or open later than usual.  Tammy will then notify the appropriate individuals. 
These conversations will take place prior to 7am. 
 
 
Public comment  
None 
 
 
Pending Issues 
Ballfield vegetation spraying - quote 



 
Adjournment 
Mr. Palminteri made the motion to adjourn the meeting at 4:33 p.m. and second was made by Mr. 
Donovan.  All voted in favor. The meeting was adjourned. 



Town of Alfred 
Selectmen’s Minutes 
December 10, 2019 

4:00 p.m. 

Present: Selectmen: Tony Palminteri, Chair, and George Donovan, Vice-chair and  
                                  Glenn Dochtermann 
 
Others Present:  Fred Holt, Jimmy Allaire, Robert Tripp, Thomas Stonehouse, Joyce Wood,  
                           Tammy Bellman 
 
Chairman Palminteri called the meeting to order at 4:00pm. A quorum has been met with the 
members present. 
 
Public Comment  
None. 
 
Mr. Stonehouse set up a video camera as the meeting was starting. Mr. Palminteri asked if the town 
had a policy on the video recording of the Selectmen’s meeting.  Mr. Dochtermann offered that he did 
not know of one, it had been discussed but none had been signed. Joyce has called Counsel for 
guidance. 
 
Minutes 
After review of the December 3, 2019 minutes, motion was made by Mr. Dochtermann with second 
from Mr. Donovan to accept them as submitted.  All voted in favor. 
 
Warrants 
The warrants were reviewed. Motion was made by Mr. Donovan and seconded by Mr. Dochtermann. 
All voted in favor to approve as submitted. Two warrants were signed. 
 
Acceptance & Appropriations of Funds 
Income to the Park and Recreation Program in the amount of $80.00 from the basketball program 
sign-ups and $698.10 from the Kash for Cans for the Fueling February program were accepted and 
appropriated as submitted after motion by Mr. Donovan and second by Mr. Dochtermann. All voted in 
favor. The acceptance and appropriations were signed. 
 
Old Business 
Proposed Town Clerk/Tax Collector combined office space – The Board reviewed the proposed 
merger of the town clerk and tax collector offices into one space by removing the wall between the 
current offices after much discussion. Glenn Dochtermann made the motion to move the project 
forward with the new office lay-out for the Tax Collector and Town Clerk with a stated cost of around 
$300.  Tony Palminteri seconded the motion all voted in favor.   
Replacement Flags Quote – The Board reviewed the quote for the replacement flags that are 
needed for the telephone poles in the village area.  Mr. Donovan made the motion to go ahead with 
the replacement flag quote as presented.  Mr. Dochtermann seconded the motion and all voted in 
favor. 
Final Step – Property Tax Relief Act (Homestead Exemption) – The Board reviewed the letter from 
the State Treasurer, Henry Beck regarding the last step before the State will issue the Property Tax 
Relief checks. The town of Alfred will not be submitting an invoice for the time spent on generating 
the list of Property Owners that have the Homestead Exemption. 
 



New Business 
Library Safety Audit – Mr. Palminteri questioned item #13. Are any emergency lights damaged? 
Being checked NA (not applicable) and item #15. Are the fire extinguishers blocked? Also being 
checked NA.  He has requested an explanation for the NA being checked. It was suggested that a 
third column be added with a NO header for questions like these.  When Mr. Stonehouse was asked 
about the Inspection of the Library he blurted out to call the President. Tammy/Joyce will contact 
Isabelle for an explanation. 
Re-Appointment of Election Warden – Mr. Palminteri requested that Joyce/Tammy check with John 
Cook about being re-appointed for 2020. 
Letter to resident regarding Colin’s Meadow Lane – The Board reviewed the letter regarding the 
change in traffic pattern for Burn’s Lane and Colin’s Meadow Lane after the acceptance of Colin’s 
Meadow Lane as a town way. Mr. Dochtermann made the motion to sign the letter. Mr. Donovan 
seconded and all voted in favor. The letter was signed. 
Robert Tripp, Assessor – Robert reviewed the letters before the Board regard renewal of tree 
growth property.  Mr. Palminteri made the motion to sign the letters. Mr. Donovan seconded and all 
voted in favor. The letters were signed. 
Email Memo Regarding personal email addresses – Mr. Palminteri read the memo to any Town 
Board member and or employee that is currently utilizing a personal email address to do business on 
behalf of the town that this practice will end on December 11, 2019. Mr. Palminteri made the motion 
to sign the memo. Mr. Dochtermann seconded and all voted in favor. The memo was signed. 
 
Correspondence 
Library Storm Closing Procedure – The Board approved of the existing procedure with the addition 
of notifying Tammy Bellman as soon as the decision has been made.  Mr. Stonehouse was asked 
about the storm closing policy and he stated that he was here as a private citizen to contact the 
President. Tammy will notify the appropriate Selectman and staff after hearing from Isabelle.  
RSU 57 update on Facility Use Schedules & weather cancellations – The Board reviewed the 
email received from the new Operations Manager, Behn Brooks. His cell number was provided to 
make it easier for anyone reserving a RSU facility to contact him should their schedule change and 
the building not be required for use. 
 
Any Other Business 
Transfer Station Scheduling Questions – The Board agreed that the Transfer Station will close at 
4pm on Tuesday, December 24, 2019 and on Tuesday, December 31, 2019. If the Treasure Chest 
Operator is not available the Board agreed that the Supervisor could put a sign up stating the 
Treasure Chest was closed and the things for the Treasure Chest could be left with the attendants at 
the recycling building. 
Dropping off at transfer station when not open – It has been reported that patrons are leaving 
items when the transfer station is closed.  Joyce/Tammy will contact Jon Lord so a letter can be sent 
to the perpetrator. Steven Dochtermann also reported that approximately 6 yards of pressure treated 
debris was dropped off when the station was closed.  No payment was made nor any idea of who this 
person was.   
RSU 57 Scholarship Notification – The town received the Alfred Veterans Memorial Scholarship 
notification for the Class of 2020. Changes have been made indicating the amount and contact 
person information.  The Board all agreed to the amount for the Class of 2020. 
 
Public comment  
Mr. Stonehouse did not have a comment. 
 
Pending Issues 
Ballfield vegetation spraying - quote 
 



Adjournment 
Mr. Palminteri made the motion to adjourn the meeting at 4:40 p.m. and second was made by Mr. 
Dochtermann.  All voted in favor. The meeting was adjourned. 
 
Mr. Stonehouse continued to video tape even after the meeting was adjourned.  He was asked to turn 
the camera off.  He did not turn it off right away – it took multiple minutes for him to turn it off.  It was 
on until he had completely broken down the camera tripod and put it away. 
 



Town of Alfred 
Selectmen’s Minutes 
December 17, 2019 

4:00 p.m. 

Present: Selectmen: Tony Palminteri, Chair, and George Donovan, Vice-chair   
 
Absent:  Selectman Glenn Dochtermann 
 
Others Present:  Fred Holt, Jimmy Allaire, Greg Knight, Thomas Stonehouse, Joyce Wood,  
                           Tammy Bellman 
 
Chairman Palminteri called the meeting to order at 4:00pm. A quorum has been met with the 
members present. 
 
Public Comment  
None. 
 
Mr. Stonehouse is setting up a video camera as the meeting was starting. Placing his cell phone on 
the water cooler camera side out. Mr. Palminteri noted that the video camera was pointed directly at 
him, so it was obvious that this action was not to tape the meeting but to harass the Board of 
Selectmen Chair. This harassment has been going on for many years. Jim Allaire, CEO, brought up 
the fact that with the room being on the small side and with all of the individuals in there for the 
meeting that he has a safety concern.  If someone was to trip on the tripod leg leaving the room in an 
emergency there is even more concern about the tripod being set-up in the location by the water 
cooler. Jim suggested that a policy be established that the meeting can be taped but with hand held 
equipment not anything that would require a tripod, stand or anything sitting on the floor. Greg Knight 
brought up the fact that he is not able to get water during the meeting with the video camera there. 
Mr. Stonehouse’s comment was not clearly stated for all to hear. The tripod was placed over with one 
leg in front of the water cooler. Tony remarked that Mr. Stonehouse is clearly not here to video the 
meeting with the camera pointed directly at the Chair. Harassment is going on. 
 
Minutes 
After review of the December 10, 2019 minutes, motion was made by Mr. Donovan with second from 
Mr. Palminteri to accept the minutes as submitted.  All voted in favor. 
 
Warrants 
The warrants were reviewed. Motion was made by Mr. Donovan and seconded by Mr. Palminteri. All 
voted in favor to approve as submitted. Three warrants were signed. 
 
Acceptance & Appropriations of Funds 
Income to the Park and Recreation Program in the amount of $300.00 from the basketball program 
sign-ups and $100.00 for the Fueling February program were accepted and appropriated as 
submitted after motion by Mr. Donovan and second by Mr. Palminteri. All voted in favor. The 
acceptance and appropriations were signed. 
 
Mr. Palminteri moved to a different seat.  Mr. Stonehouse adjusted the camera to follow Mr. 
Palminteri. Mr. Palminteri moved seats again only to have Mr. Stonehouse move the camera again to 
follow the Chair. Mr. Stonehouse was told that this a form of harassment. Mr. Stonehouse proceeded 
to do this a total of four times at this juncture of the meeting.  
 



Old Business 
Revised Library Inspection Report – Isabel Turk, Library Director, has redone the inspection report 
to include a “no” column and will make note when a repair has been completed.  
 
Discussion of Assistant Librarian Position – Executive Session MRSA Title 1 §405 6.(1) – Mr. 
Palminteri, closed the regular meeting at 4:07pm to go into executive session. At this time Mr. 
Stonehouse started slowly folding up the tripod and video camera.  Mr. Stonehouse eventually 
finished closing up the tripod and packed the camera away to leave the room without his cell phone. 
The cell phone was seen by numerous individuals still sitting on top of the water cooler camera side 
out.  Mr. Stonehouse was called back to the meeting room to get his cell phone.  Mr. Allaire provided 
him his cell phone. Mr. Palminteri opened the Executive Session at 4:09pm with a second by Mr. 
Donovan. All voted in favor. The Board of Selectmen then held an executive session, pursuant to 1 
MRSA §405(6) (E), to discuss a possible Assistant Librarian’s change in hours and pay scale.  
 
Mr. Palminteri closed the executive session at 4:14pm. The other attendees were notified that the 
executive session was over and entered the meeting room. Mr. Stonehouse set up the video camera 
again pointed directly at Mr. Palminteri.  
 
Mr. Palminteri opened the regular meeting at 4:16pm.  
 
Mr. Palminteri switched places with Mr. Knight.  The video camera followed him to the new location. 
 
Mr. Palminteri made the motion to have Fred Holt discuss the Library’s open hours, finances and 
employee hours with the Library Director and Trustee, Dominique Zulueta. Seconded by Mr. 
Donovan. All voted in favor.  
 
Recorded Warranty Deed for Colin’s Meadow Lane – Mr. Palminteri noted the receipt of the 
recorded deed for the newly accepted town way. 
 
New Business 
Appointments - Comprehensive Plan x 1; ZBA x 1; Veterans Committee x 1; Planning Board x 
1;   Festival Committee x 3; Election Warden x 1; and Fire/Rescue x 7 – Mr. Palminteri read the 
appointments to be considered to those in attendance.  Mr. Palminteri made the motion to sign the 
appointments provided. Mr. Donovan seconded and all voted in favor. The appointments were 
signed. It was suggested that we find out if the Fire Fighter/EMS appointments could be made for 
more than a year’s duration. 
Application for Veteran Exemption – After a review of the exemption form Mr. Palminteri made the 
motion to sign the Veteran’s Exemption form. Mr. Donovan seconded and all voted in favor. The form 
was signed by Mr. Palminteri. 
Unemployment Compensation Notice – Mr. Holt provided an overview of the Unemployment 
Compensation Notice is sent out yearly to the towns. Alfred’s rate is very low – that being only 0.39%.  
The total due for 2019 was $978.00. 
Fire/Rescue Collection Agency Agreement – Mr. Palminteri reviewed the change in collection 
agency agreement. Mr. Palminteri made the motion to sign the agreement. Mr. Donovan seconded 
and all voted in favor.  The agreement was signed. 
PILOT re: Woodsedge 2019 – Mr. Palminteri read the letter from the Assessor to Woodsedge 
regarding the amount due in lieu of taxes. Mr. Palminteri made the motion to sign and send the letter 
to Woodsedge. Mr. Donovan seconded the motion all voted in favor. The letter was signed.  



Hiring Forms Re:  Fire/Rescue X 4 – The four applicant hiring forms were reviewed. Mr. Palminteri 
made the motion to sign the hiring forms for the four firefighters.  Mr. Donovan seconded the motion 
and the hiring forms were signed. 
 
Correspondence 
Mr. Palminteri read the letter going to Lisa Cook for her time and attention taking on the town clerk 
duties for the past few months.  Mr. Palminteri made the motion to sign the thank you. Mr. Donovan 
seconded the motion all voted in favor and the letter was signed. 
 
The email to Maine DOT regarding a potential meeting regarding Saco Road was reviewed. The 
email will be sent. 
 
Mr. Palminteri changed seats and the video camera again followed him to the new location. 
 
Any Other Business 
 
Public comment  
Mr. Stonehouse did not have a comment. 
 
Pending Issues 
Ballfield vegetation spraying - quote 
 
Adjournment 
Mr. Palminteri made the motion to adjourn the meeting at 4:30 p.m. and second was made by Mr. 
Donovan.  All voted in favor. The meeting was adjourned. 
 
Mr. Stonehouse was told that the meeting was over and he continued to video tape even after the 
meeting went to adjournment.  He was asked to turn the camera off.  He did not turn it off – he 
commented that you are a public employee and I can video tape you as a public employee.  Mr. 
Palminteri again stated that the meeting has been adjourned.  When Mr. Stonehouse was asked why 
he was recording the private conversations he replied that private meetings in public places can be 
recorded. He eventually packed up and left the meeting area. 
 
 
 



Town of Alfred 
Selectmen’s Minutes 
December 24, 2019 

 

 

There was no Board of Selectmen’s meeting on  
December 24, 2019, as posted. 



Town of Alfred 
Selectmen’s Minutes 
December 30, 2019 

3:30 p.m. 

 
 
Present: Selectmen: Tony Palminteri, Chair, George Donovan, Vice-chair, and Glenn Dochtermann   
 
Others Present:  Fred Holt, Joyce Wood, and Tammy Bellman 
 
Chairman Palminteri called the meeting to order at 3:30pm. A quorum has been met with the 
members present. 
 
Public Comment  
None. 
 
Warrants 
The warrants were reviewed. Motion was made by Mr. Dochtermann and seconded by Mr. Donovan. 
All voted in favor to approve as submitted. Three warrants were signed. 
 
Acceptance & Appropriations of Funds 
None. 
 
Any Other Business 
None. 
 
Adjournment 
Mr. Palminteri made the motion to adjourn the meeting at 3:35 p.m. and second was made by Mr. 
Dochtermann.  All voted in favor. The meeting was adjourned. 
 
 
 



Town of Alfred 
Selectmen’s Minutes 
December 31, 2019 

 

 

 

The Board of Selectmen’s meeting on  
December 31, 2019,  

was cancelled due to weather. 
 
 

The meeting was moved to December 30, 2019 
 at 3:30pm with proper newspaper notification of  

The Reporter and the Smart Shopper. 
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